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Schemes’ 
Strategy 
We from the Scheme would like to take this opportunity 

to thank you for the support and cooperation during 

the year 2019. It was a successful year where the 

Schemes had achieved multiple milestones paving 

the way for an even better 2020. It has always been 

a great pleasure working together and as we open 

the new year, we just want to wish you a happy and 

profit yielding 2020. The Scheme has multiple ideas 

and plans in place to ensure that we deliver on our 

commitments, providing the best retirement benefits 

through prudent investments. We just don’t want to 

visualize, we want to mobilize, realize and materialize 

on the goals and objectives we have set. As a member 

there is so much to look out for in the year 2020.  

Objective
Part of the objectives and goals 

set for 2020 are being driven 

by the strategic plan 2019 – 

2028. The Strategic Plan is founded 

on 3 pillars which support the strategy and these vary 

dependent on the Scheme. Did you know the Vision, 

Mission and Values of the Scheme have also changed? 

For more information kindly visit our website https://

kengensrbs.co.ke/ 

The Strategy for both the DB & DC Scheme can 
be summarized by the figures below:

Vision

Vision

To be the leading DB Scheme in the region that 
provides best-in-class service to it’s members.

To be the leading pension scheme in the region that 
provides best-in-class service to its members

To deliver on its commitments through prudent 
investments.

Customer - focus Integrity, Innovation

To provide the best retirement benefits to members 
through prudent investments

Mission

Mission

Pillar

1

Pillar

1

Pillar

2

Pillar

2

Pillar

3

Pillar

3

Align investments to scheme’s liabilities
• Rebalance existing assets to cover liabilities, 

achieving returns above the hurdle rates for 

different asset classes

• Selectively invest in assets that offer portfolio 

diversification and liquidity

Align ivestments to increase returns
• Rebalance existing assets to cover liabilities, 

achieving returns above the hurdle rates for 

different asset classes

• Selectively diveresify through new asset classes 

that provide high returns

Optimize HR and governance functions
• Improve skills, productivity and motivation of 

staff

• Optimize Board sub-committee structure, 

conduct regular evaluations and improve 

accountability systems

Optimize HR and governance functions
• Improve skills, productivity and motivation of 

staff

• Optimize Board sub-committee structure, 

conduct regular evaluations and improve 

accountability systems

Improve member services and cost management
• Improve member satisfaction by 5% in the first 

two years, and 2% thereafter

• Maintain costs within 1% of AUM

 Improve member services and cost 
management

• Improve member satisfaction by 5% in the first 

two years, and 2% thereafter

• Maintain costs within 1% of AUM
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The Strategy will guide the Schemes in ensuring that 

the investments embarked on yield high returns with 

minimum risks. Members services is also a major issue 

which has been looked into to ensure that members are 

served in a better way, equipping them with sufficient 

knowledge and resources. Some of the other initiatives 

to support this include acquisition of a system which 

will improve operations of the Scheme in both an 

effective and efficient manner.  The Scheme had also 

noted the preference of DC Members in having the 

Scheme administer their pension as compared to the 

current option of choosing from registered insurance 

service providers or investment funds. 

The Scheme is happy to notify DC members that the 

Scheme has started making steps towards setting up 

of an income draw down fund. 

The Annual General Meetings for both Schemes 

will also be coming up this year and one of the other 

initiatives the Scheme has looked into is a way to 

reach out to as many members as possible despite the 

geographical barriers. The solution is continuously 

carrying out rotational AGMs based on the stations. 

Last year the AGM was held at the KenGen Central 

Office on 26th July 2019. This year we shall be visiting 

Eastern Hydros on 31st July 2020. We look forward 

to reporting positive returns as a result of the hard 

work and commitment of the Board and Scheme 

Management. We hope to see you there.

Have you 
nominated 

your 
beneficiaries?

  
Are your 

beneficiaries 
up to date?
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An appropriate forward-thinking strategy and vision are in place for the respective Schemes and serve to 

strengthen our success, with our priority focused on the long-term financial health of the fund and securing 

the financial futures of KenGen’s dedicated employees.

Investment Allocation 

The DB & DC Schemes are long-term investors, and as with any large, mature financial services organization, 

the challenges of balancing assets and liabilities, investment gains and losses, and operational growth and 

sustainability guide our strategies as we look to advance sustainability forward well into the future. The Boards 

of Trustees adopt long-term strategic allocation targets to be implemented over several years.

The following charts provide the distribution of the investments based on portfolio allocation and market value 

of investments.

A) DB Scheme
i) Market Value of Investments for the Year ended 31st December, 2019

The following charts shows the Schemes returns versus IPS benchmarks as at 31st December 2019. The benchmarks provide the 
Scheme with a standard of measuring the performance.

ii) Time Weighted Returns as at December 31, 2019

Your Financial Future Is Secure
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iii) One-year Time Weighted Returns as at December 31, 2019
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B) DC Scheme 

i) Market Value of Investments for the Year ended 31st December 2019

ii)  Time Weighted Returns as at December 31, 2019
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KenGen SRBS New Website 

After months of hard work and 
dedication, we are excited to officially 
announce the launch of our newly re-
designed website. The website aims 
to expand our reach to members, 
improving services and engagement 
with members, stakeholder, suppliers 
and the society. Everyone here at 
the Scheme is proud to introduce 
the fresh new look to you which is 
a significant improvement from the 
previous website in terms of resources, 
information flow and interaction. 

Our goal with this new interactive 
website is to provide our visitors an 
easier way to access and learn more 
about the Schemes (DB & DC), services, 
investments, resources, solutions and 
at the same time create a user-friendly 

browsing experience for our members, 
stakeholders, business partners and 
suppliers thanks to the simple design 
that is easy to navigate.

Amongst the features the site contains 
integrated social media buttons for 
Facebook and Twitter including a 
twitter feed widget to foster better 
communication with the members 
and the general public. Please also 
follows us on twitter and facebook 
handle is KenGenSRBS. We will be 
constantly updating our content with 
helpful information, articles, news, 
newsletters and announcements across 
all platforms to keep our members 
engaged and updated.

Members also have a member’s corner 

section where they can gain more helpful 
information regarding the structure 
and operations of the schemes. This 
will help members understand the big 
questions like What is in it for me? How 
can I benefit as a member? What are the 
contribution rates? How can I boost my 
benefits and pension? among others. 
This will also include a news updates 
section what will be updated from time 
to time on currents events regarding 
the Scheme and members, we would 
advise members to also be checking 
this from time to time so as to remain 
informed. We are now pushing the 
boundaries even further by enabling 
the DC Members to access their 
statement from anywhere at any time 
on the member’s portal.

This is an important tool as it will show member’s contribution 
history and the status of their account. It is always important 
to check your worth from time to time, just as its important 
to check your bank account so as to plan for the future and 
make adjustments where necessary. 

The website also features a feedback and live chat platform 
where members can engage the Secretariat further which 
will in turn promote continuous improvement through 
feedback.

We are proud of the teamwork and input of all our 
departments towards developing this project. It is truly a 
great facelift! 

Stay tuned to https://kengensrbs.co.ke/  for more!
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2019 has been a great year where the scheme has continued to show its determination and drive towards delivery on its commitment 
to members through prudent investments and enhanced services. A clear indication of this was during the 2019 AGM held at KenGen 
Pension Plaza II on 26th July 2018 where the schemes declared positive returns despite the poor market performance and economic 
challenges. 
As Warren Buffet once said, “You can’t make a good deal with a bad Person”. We are “good people” and going forward we are optimistic 
and focused to ensuring that the years to come will even yield better returns through prudent investment and professional service. 
The Scheme marked 2018 and 2019 by winning numerous awards and promised to focus the same in 2020. The good spirit of customer 
focus, integrity and innovation have continued to drive the heart of Scheme and this has assisted in realizing that promise in 2019 where 
the Scheme registered wins in the Investment Awards 2018, Real Estate Excellence Awards 2019, FiRe Awards 2019 and COG Awards 
2018 & 2019. 

The Champion of Governance (COG) Awards 2019 was hosted by 
the Institute of Certified Secretaries at Sarova Panafric Hotel on 
29th November 2019 where KenGen SRBS among other several 
blue-chip companies were in attendance. 
KenGen SRBS was awarded first runners up in the Retirement 
Benefits Sector Category. 
This is yet another indication of good governance practices and 
structures in place that guide and promote performance of the 
Scheme towards realization of its vision and mission. 

The Scheme participated in the Think Business Investment Awards 
2018 which was held at Kempinski on 7th December 2018. The 
Scheme managed to clutch two awards that is Occupational 
Scheme of the Year and Public Entity Scheme of the Year for the 
second year in a row. 
The Scheme shall continue to strive in fostering and maintaining 
value add services and benefits to its members continuing to give 
nothing but the best.

FiRe Awards 2019

(COG) Awards 2019

Think Business 
Awards 2018

Real Estate 
Excellence Awards

The Scheme participated in 2nd Annual Real Estate Excellence 
Awards 2019 which was held at Movenpick Hotel on 16th August 
2019 where the scheme won the best retirement benefits scheme 
in real estate investment proving we continue and still prove to 
be a prudent market leader in our investment base which yield 
high returns providing sufficient and sustainable benefits to our 
members.

The Scheme also participated in the FiRe Awards 2019 which was 
hosted by ICPAK at Kempinski Hotel on 8th November 2019. 
The KenGen DC Scheme was awarded 2nd Runners Up in the Not 
For Profit Category which indicated that the Scheme continues 
to leverage on good financial reporting and corporate governance 
practices.
Truly 2019 was a great year and we thank God that the Scheme 
has continued to yield positive results and returns, we are looking 
forward to even better results in the years to come.

KenGen SRBS on a 

Winning Streak
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When one think of retirement, the momentous thing that comes to one mind is financial freedom. After enjoying 

a monthly salary successfully throughout your work life, then when retirement come knocking the big worry 

is how to maintain the same state of life in retirement. The more I come across members about to retire, the 

more I see pain, struggle and anguish to believe that they will no longer be receiving usual monthly payslip from 

the paymaster. 

So, the question is, Where is the solution? The world is evolving swiftly and surely. Yesterday solution will 

never solve tomorrow problems. The normalcy on a changed today will definitely lead to missed opportunities 

birthed by modern innovative investment solutions.

Income Drawdown Funds 
a Solution for future Old 
Age Financial Freedom

One of the current and modern solution to current 

retirees is Income Draw Down, which gives one an 

option of drawing their monthly pension from an 

Income Drawdown Fund as opposed to traditional 

annuities offered by insurance companies. 

This article comes at a time the product is becoming 

popular even with the limited information available 

where retirees are looking to get the most value out 

of his accumulated lump sum. The current scheme 

regulations allow for pension scheme members to 

access up to a third of their savings as a lump sum 

at retirement and the balance used to purchase of 

a regular pension through an annuity or an income 

drawdown fund.

This allows a retiree to 

drawdown from income arising 

from investment of the lump 

sum and translates to higher 

regular payouts to the member. 

The regulations ensures that 

the rights of the retiree are 

protected given the long-term 

nature of the investment. As per 

the current laws, the maximum 

payout is 15 per cent of the 

purchase price per year whereas 

the minimum drawdown period 

is 10 years.

For example, if a member after 

taking a third of their accrued benefits invest the 

remaining two third assuming this amounts Kshs 2.5  

million they would be able to draw down up to Kshs. 

375,000 per annum or Kshs. 31,250 per month. This 

payout may be sustained for a period of between 40-

50 years assuming the prevailing economic conditions 

and a stable interest rate environment is maintained. 

The maximum drawdown limit of 15 per cent is 

required to ensure the funds are not exhausted during 

the lifetime of the member thereby providing some 

protection from the risks associated with longevity.

One of the major factor to put into consideration 

is the investment risk the retiree will need to bear 

since the income drawdown funds do not expressly 

guarantee protection from the risks of longevity  but 

they are arguably one of the most attractive options 

at retirement. Income Drawdown offers a stable 

investment returns where the funds are invested 

conservatively with the aim 

of preserving capital and 

achieving modest growth 

over the long-term which will 

effectively meets the cashflow 

needs of a retiree.

It will be also necessary to 

note that Income drawdown 

funds afford the member 

the opportunity to leave an 

inheritance in the event of 

demise at any point in time 

without any guarantee period 

restrictions as long as there 

remains a balance in the member’s fund and the 

member has the flexibility to review their options 

after the minimum drawdown period of 10 years.

The income drawdown fund hence is 

an investment product that allows a 

retiree to reinvest their accumulated 

retirement savings through a fund 

registered by Retirement Benefits 

Authority (RBA) and set up for the 

purpose of paying regular pensions 

to retirees. (Ref: Implementation Of 

Regulation 25(6) Of The Retirement 

Benefits (Occupational Retirement 

Benefits Schemes) Regulations, 2000 On 

Income Drawdown Option For Members 

Of Defined Contribution Retirement 

Benefits Schemes)

walking with you
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The greatest flexibility of these funds comes after the 10th year where the member will choose whether to 

access the balance as a cash lump sum, purchase an annuity or continue participating in the income drawdown 

fund.

The safety of these funds is well taken care of through the gazetted regulations and all monies are managed by 

separate and independent service providers for administration, custody and investment under the oversight of 

Trustees who independent reporting to the RBA.

Same as our normal retirement scheme which we operate, there is transparency in the management of the fund 

with members (retirees/beneficiaries) having the opportunity to interrogate the audited financial statements, 

attend annual general meetings and receive their individual balance statements annually. With development of 

the various Income drawdown products we expect to see more products with additional benefit enhancements 

like last expense cover, medical cover among others.

When you look at the benefits of an Income Draw Down fund against the perceived risks, I may be inclined to 

say that it is the best option, however, it would be a delusion to conclude that it is automatically suitable for all 

retirees.

Our ears are always on the ground and as usual we have remained innovative and soon our DC Scheme will 

have its own Income Draw Down. We are is the process of setting up this fund which will be managed internally  

and when the product will be ready for utilization, you can be assured as professionals we will advice you 

on your income, liabilities and assets in order to formulate a retirement plan that will enable you to enjoy a 

sustainable lifestyle in retirement. It will be necessary to note this option of Income Draw Down will only apply 

for members’ funds in the DC Scheme.

Keep it here as we look forward for the launch of this solution which members have been looking forward to. 

The new emerging retirement challenge is medical covers for retirees and their dependents as our retired 

generals face old age diseases. My next article will be detailed on this issue as I take a deep dive on a Post-

Retirement Medical Fund.
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The season begins with the visit to Nyeri County 

where we met with Mzee Richmond Kihara who is 72 

years. His station was Sagana Falls where he worked 

for 16 years before retirement on 31st December 

2000. He had given KenGen 38 years of service and 

of which he is grateful for as it helped start a matatu 

business, building one bedroom and single room 

apartments together with farming. This has assisted 

him to plan well for his retirement living a comfortable 

and healthy life. His advice for those who are under 

40 Years: 

Nothing comes easy. You must work hard since 
KenGen cannot do everything for you. Success is 
composed of Hard work, Respect, Appreciation of 
salary, patience and daily preparation for retirement 
because it will one day come.

Finally, his word of advice for those who are just at the 

junction of retirement: 

Retirement is not the end of their life, it’s not the 
final destination, it’s just a change of career to a 
more flexible timetable with no per diem (laughing). 
one needs to accept that change is coming and most 
benefits they enjoy in KenGen will come to an end. 

Touching Pensioners Lives 
The Scheme not only adopted customer-focus as a core value but also been driven this with passion. The 

Secretariat has shown the dedication and enthusiasms to walk the retirement journey with you. One mission 

that has achieved this is a county to county visit to the first batch of members who retired back in 2001. We 

needed to answer questions just to understand their sentiments on some issues and solve a few puzzling 

questions for members yet to retire that is, Where are they? What are they up to? What is their opinion on 

retirement? What would they comment about their relationship with KenGen? How did they use their lump 

sum? What about their monthly pension, is it enough? What would they change if they could go back in time? 

The questions are endless. This journey with the pensioners would also assist the Scheme on its own mission to 

receive feedback and continuously improve services rendered to members improving their welfare. 

“

The second visit was to Kakamega County where we 

met Simon Malala who retired in 2004 having worked 

at Kamburu power station, during this visit he had also 

invited other colleagues who they are friends with. He 

attributed his health to God, living a good lifestyle, the 

medical cover and peace of mind knowing the Scheme 

will pay his pension without fail. Mr Malala’s additional 

advice to members was to;
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The third visit finds us at Vihiga County where we meet 

Reverend Absaville Kagali Ndeda who retired in 2004 

from Olkaria power station. One thing we noted as 

we arrived at Mr. Ndeda home was his elegant home, 

well-manicured and landscaped compound. Within 

the vicinity is a water tower, plantation of tea, maize, 

beans and napier grass for his cows. The good aroma 

of honey was also noticeable from the beekeeping. Mr. 

Ndeda had trained to be a pastor from a young age and 

is now a reverend. He currently oversees a total of 49 

churches in the region and is the chairman of the board 

in a local secondary school. He has also dug a borehole 

for the community in conjunction with World Vision to 

provide clean water to the community. He urges that 

all young people plan their lives early enough and for 

those about to retire, to make sure their lumpsum is 

well planned for as it may confuse others having never 

received such a huge lump sum.

 

The fourth episode find us at Mombasa County where 

we visited Julia Muasya who is 72 years of age and was 

working in Kipevu Power Station.  One of the things 

she highlighted about KenGen was the fact that there 

was appreciation for hard work through promotion. 

She notified us that as far as she could remember, in 

1967 she was earning as little as Kshs 400 but this did 

not deter her from her drive to invest for a future as 

it was that drive and determination that allowed her 

to purchase a plot that was Kshs 350,000.00 in 1981 

which she considered a major milestone as compared 

to the salary she was earning. This also paved the 

Finish paying your loans before your final salary, have a plan of what you will do in retirement to keep 
you busy and earn you a living, develop wherever you intend to live in retirement. We also got to find out 

what he used his retirement lumpsum on of which he beamingly said, he upgraded his home and bought a lorry 

which he has contracted KCC earning him an extra monthly income. He currently farms to keep himself busy 

as an additional source of revenue. As a parting shot Mr. Malala together with his friends thanked the Scheme 

greatly for the post-retirement medical scheme, prompt payment of pension and the organized forums which 

allow them to meet with their former colleagues, share experiences and network.

way for other investments that came later allowing 

both her and her husband to purchase a house 

within the vicinity of Mombasa town. She pointed 

out her appreciation for the pensioner awareness 

programs which are usually conducted biennial by 

the Secretariat. She was able to benefit from the new 

proposed NHIF cover which she was very grateful for, 

as it has consistently allowed both her and her spouse 

access to good health facilities and services. As we 

closed she share some of the lessons that she had 

learnt and would wish to share with both generation 

“Y & Z”:

1. Save for investment, it doesn’t matter how long 
it will takes, as all big things start small. Haba na 
haba hujaza kibaba. 

2. To understand business is not for everyone there 
are career people and entrepreneurs one needs to 
establish this early, where they best fit. 

3. Property investment is important and when one 
starts the journey to owning or building their own 
home, their future self will never regret the initial 
struggles

The season will continue in our next edition.

“
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